The Performance Management Process Module 3: “Review"—prepares managers and employees
to give and receive coaching, to use win-win feedback to

When your organization ODI's The Performance Management Procpessents an entirely new approach to performance managemeft. address performance problems, to track performance
. . This flexible consulting and training service prepares your managers to consistently reinforce core values [sudmprovement, to document the performance management
engages in a major effort to as customer focus, teamwork, empowerment, and work as a prbiceserformance Management Process process, and to review results.
. i ductivi transcends functional boundaries. It makes all managers and employees explicitly accountable for “doing [guali-
improve quality, productivity, ty"—each and every day—Dby aligning their behaviors with what'’s really important to customers, with orgafizaAs they proceed through the training, your managers learn
tional strategic objectives, and with the continuous improvement of work processes. to partner with their employees to identify immediate and

or customer satisfaction, relevant opportunities to improve their coaching,
mentoring, and leadership skills. Workshop
participants also apply what they learn
asthey learn by completing per-
formance plans in the course of

the training.
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Module 1: “Plan"—prepares participants to incorporate customer nee.
and priorities, the strategic objectives of the organization, process impr.

behaviors, the entire effort > stra / _
ment goals, and individual professional development into all performance

suffers. Every time you use plans. Managers and employees are also given the tools and guidance they
to analyze their performance in a work process context, review current process The P(_arformance Management
an outmoded framework to sures, establish baseline measures, and identify opportunities for process improve.. Processwill benefit your organiza-

tion whether you are just starting your

In addition, managers learn how their leadership styles affect interactions with employec. e )
quality journey or are already several years into

set performance goals and L .
Module 2: “Deploy’—teaches participants how to establish meaningful, appropriate, and assertive perforn{an@equa“ty implementation.

measure employee perfor- goals and standards based on priorities identified in the previous module, and how to develop action plang
focused on their performance improvement opportunities.

mance, you undercut your
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